Constitution Committee
Dear Brothers and Sisters:

The undersigned submits the following amendment to Article Xll, Section 2(c) as permitted by
Article Ill, Section 9 of the Constitution.

The purpose of the amendment is to guarantee that changes to ratified collective bargaining
agreements negotiated mid-term, such as the recent amendment of the UPS agreement permitting
the company to offer buyouts to 7500 members, cannot be implemented without ratification by a
majority of the bargaining unit. There was nothing in the existing contract granting the company such
a right and, consequently, the entire matter was not presented to the members as a possible issue for
them to consider when the Master Agreement was ratified. Having now let the proverbial camel to
insert its nose into the tent, the members are at the mercy of any future negotiating committee which
might agree mid-term to allow the company to increase the number of buyouts to 15,000 or any
greater number and under whatever terms, without any membership input.

The proposed amendment is not intended to require ratification of an agreement between the
parties interpreting or applying existing contract language as part of the settlement of a grievance or
other dispute.

Thank you for your consideration.

Amendment Proposal
Article XllI, Section 2(c), last two paragraphs

When a master agreement negotiated under the provisions of this Article provides for a reopener and
re-negotiation, or is voluntarily reopened during its stated term, the above voting procedure shall
apply to ratification of the new terms, if any, and Section 2(e) shall apply to strike votes.

If amendments to local or area supplements or riders to a master agreement are voluntarily
negotiated during the term of such agreement, such amendments must be approved by a majority of
the members involved and affected by the amendments, regardless of job classification, voting by
secret ballot. Eligibility to vote shall be determined and directed by the subcommittee or committees
which negotiated the rider or supplement or the master committee, subject to appeal to the General
President. Such amendment or rider also must be approved in such manner as may be specified in
the master agreement.

For purpose of all negotiations under this Article, whether pursuant to a reopener clause or voluntary
reopener or settlement of a dispute, an existing contract shall be considered “amended” and subject
to membership approval if a new provision affecting, creating or limiting the rights of any member is
added to the existing agreement. However, a negotiated memorandum of understanding reflecting
agreement of the parties as to the interpretation or application of existing contract lanquage shall not
be subject to membership approval provided it does not negate the existing contract language.
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