Constitution Committee
Dear Brothers and Sisters:

Currently, Language in our Constitution gives Local Union Executive Boards the discretion to appoint
stewards or allow for their election, often leading to appointed-only systems that members feel are
less accountable.

Accountability: Stewards are the first line of defense for the contract. Members deserve a
representative they have chosen, ensuring the steward is accountable to the workers, not just the
officers who appointed them.

Engagement: Electing stewards encourages rank-and-file participation and identifies natural leaders
within the shops.

Autonomy: By leaving the method and term of the elections to the Locals, this amendment respects
the diverse needs of different industries (e.g., Movie/Trade Show vs. UPS vs. Freight) while upholding
the core principle of union democracy.

Proposed Amendment Text

Article XXI (Shop Stewards) shall be amended to read as follows:

Shop Stewards shall be mandated to be elected by the membership they represent at their respective
places of employment.

(a) Every Local Union shall provide in its Bylaws for the democratic election of all Shop Stewards by
the members in good standing within the specific unit, craft, or shop the steward is to represent.

(b) To ensure Local Union autonomy, the specific method of nomination, the frequency of elections
(terms of office), and the specific balloting procedures (e.g., show of hands at a shop meeting or
secret mail-in ballot) shall be determined by the membership of each Local Union and codified in their
respective Local Union Bylaws, provided such procedures do not conflict with the minimum standards
of fairness set forth by the International Union.

(c) This provision shall not prevent a Local Union Executive Board from appointing an interim steward
to fill a vacancy until such time as a special election can be held, pursuant to the Local’s Bylaws.
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